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Dear Sonrisas Family,

Sonrisas Dental Health continues to thrive, increasing our
reach and our services to patients and the community,
despite the challenges of the ongoing pandemic. This is a
testament to not just our wonderful staff’ and supporters but
also the seemingly infinite demand for affordable dental care
in San Mateo County. This year we are providing over
14,000 clinic visits for almost 5,000 children and adults, as
well as dental screenings and oral health education for 2,000

students at low-income schools in San Mateo County.

We have a vision: that every adult and child in San Mateo
County has a dental home, including those with physical,
developmental, or economic challenges. Dr. Sara King, a

social justice leader, said “If you have a body, you deserve

Sonrisas Dental Health, Inc. is a non-profit dental center
dedicated to providing access to quality dental careand oral
health education to our community. We provide these services
with dignity, respect and compassion. We offer two convenient
locations in Half Moon Bay and San Mateo.

well-being,” Our San Mateo County neighbors deserve that
well-being and oral health is essential to overall health. So
many San Mateo County residents don’t have access to
routine dental care, like getting their teeth cleaned or a cavity
filled, even when they have dental insurance. We have a
strategic plan to achieve our vision (check it out on the
following pages), and we’re working with partners

throughout the County to make that vision a reality.

Twenty-two years ago, Sonrisas was founded by community
members who cared about their neighbors’ health. Their
dream of equity for all our neighbors is the dream we
continue to work toward. Thank YOU, our partners, donors,
and funders, for joining us in our work. We couldn’t do any
of this without your continued support. On behalf of our

patients, our future patients, and our staff: Thank you!

TFechen

Tracey Carrillo Fecher | CEO

M.‘%gLTaMu r

Nigel Taverner | Board Chair
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O u r A student at a recent school dental screening

Community Care Coordination Sonrisas’ Community
Care Coordinator calls each child's family to share screening findings,
provide oral health education, and schedule or refer children with urgent
or emergency concerns who do not have a dentist.

School Partnerships

A Great Year

72% of visits serve low-income patients

Emergency treatment on the rise The pandemic has
greatly impacted children’s oral health, particularly among low-income

children. Up to 20% of children at some screenings during the 2021-2022
school year needed urgent or emergency treatment due to pain, infection,
or extensive decay, compared to 6-10% pre-pandemic.

1,250

Sonrisas provided 1,250 school
screenings in FY21-22°




Sonrisas established a 3-year
strategic plan with three key focus areas to
guide our work to expand access to dental
care in San Mateo County.

Half Moon Bay Remodel

Local artists Susan Verlander and Mark Verlander of Verlander Design
donated a mural depicting coastside love to the updated center.
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Our Stories

Dr. Torrey Rothstein, DDS
Dental Director

Dr. Torrey has been part of the Sonrisas Dental
Health team since 2006. As Dental Director, he
oversees all aspects of patient care, as well as
clinic services and programs. Dr. Torrey’s passion
for providing high-quality care for low-income
patients, with dignity and respect, is a hallmark
of Sonrisas’ approach.

Dr. Travis Wu, DDS,

General Dentist

Dr. Wu trained at the University of the Pacific,
Arthur A Dugoni School of Dentistry in San
Francisco. Providing high quality, individualized
dental care for low- income patients, helping
them return to oral health as quickly as possible,
is what makes Dr. Wu proud to be a part of the
Sonrisas team.

Dr. Brian Lee, DDS,

General Dentist

Dr. Brian joined Sonrisas Dental Health as a
dental resident in advanced education in general
dentistry through our partnership with NYU
Langone School of Dentistry. He treats patients
in our dental centers as well as our clinic in
Pescadero seeing farmworker patients in
partnership with Puente de la Costa Sur.

Dr. Judyth Lee, DMD
Pediatric Specialist Dentist

Dr. Lee, a pediatric specialist dentist, trained at Tufts
University School of Dental Medicine and NYU Lutheran
Medical Center.

Dr. Lee was drawn to Sonrisas’ innovative non-profit
dental center model with its collaborative approach that
gives her patients and their families the time and support
they need to learn about oral hygiene, allowing them to
help their children take care of their teeth at home. Many
Sonrisas patients’ parents did not grow up going to the
dentist, and many do not know the importance of bringing
their children to the dentist for preventative care.

Once Dr. Lee has completed initial treatment for a new
patient, she and her team shift to educating families about
preventative oral health practices. Parents often have
questions about the role of baby teeth, which hold spaces
for permanent teeth, support healthy bone growth, and
are essential for healthy eating.

start young Getting started with a dental home at an
early age sets up children for a lifetime of better oral and overall
health. Our pediatric dental program provides care and education
specially designed for the youngest children and their parents.
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Patient Stories

arent 4
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“I'm very grateful... when | first
came [ to the U.S.], 1 didn't
believe | could go a long way,
but now | believe that | can
make my dreams come true.”

Thu Tran



Thu Tran, Dental Assistant

Thu Tran’s transformational life journey first brought her to
Sonrisas as a patient. In 2017, after Thu’s husband passed
away, she and her daughter came to the United States from
Vietnam to seek better educational opportunities and a

brighter future.

With no family or contacts in San Mateo County when they
arrived, they bravely built a new life from scratch. Dental
care was hard for them to afford with limited income, but

Thu and her daughter became patients at Sonrisas.

They were impressed by the care they received and how they
were treated. Thu’s hygienist at Sonrisas encouraged her to
apply for a job at Sonrisas, and she joined the team, which

has opened many opportunities for her.

Video Story

Watch Thu's story in
her own words.
Click HERE



https://www.youtube.com/watch?v=_snzcp7Cw0M




Sonrisas’ Impact in Numbers

re a Chin g O u Access to Care Program

serving low-income patients

Sonrisas’ Access to Care (ATC) program provides care to
low-income patients who have public insurance or who utilize
our affordable sliding scale if they are uninsured. Our care model
prioritizes continuity of care and a private-practice experience
regardless of income.

13,838

Sonrisas provided 13,838 dental visits in FY21-22

33%

Increase in visits for low-income pediatric patients

20%

increase in visits for low-income patients of all ages
(30% increase overall)

72%

serving low-income patients through our
Access to Care Program (ATC)

14,100

2021-2022 Sonrisas will provide 14,100 visits in FY22-23







school screenings Our community
programs have identified a higher percentage of

children needing urgent dental care since the
pandemic began. Our team has increased the number
of children served to help children in low-income
schools get the oral-health start in life that all
children deserve.




Financial Overview

14

financials

Fiscal Year 2021-2022

Operating Budget
$4,628,818

Public dental insurance covers 50%
of the cost of providing care and does
not cover community screenings.
Sonrisas must fundraise $2M
annually to care for our patients and
find others in the community who do
not yet have access to dental care.

Funding Sources

Client

Services

52%

Patient Demographics

.our
patients

Decline
to Answer
26%

Multiracial
18%

Expenditures

Management
& General
11%

Fundraising

7%
Client

Services

82%

Low Income Patients Low Income Patients by Age

18 Years
& Under
59%

Low Income
Patients
72%



strategic plan

Sonrisas’ 3-year strategic plan puts staff
voices and experiences front and center.
Our team of staff, leadership and board
members has identified three focus areas
as we prepare for growth.

1/ Scaling Sonrisas Culture ILearning from and
engaging with staff. Continuing high quality care.
Building patient relationships.

2 / Sustainable Growth Increasing care we
provide to the community. Trying new approaches Son"sas staff relies on eaCh Othe

to providing care. Increased fundraising, and enjoys time toget th "
inside and outside of t [

3 / Patient & Community Engagement

Working with patients and community partners to

reach more patients. Get input from patients and

community to shape our work. Collaborate broadly

toward our vision of dental homes for all.




Our Goals ‘ F

Growth opportunities will
allow us to reach more

patients who do notihave
access to a dentist

73%

of new Sonrisas
patients are
low income



One clinic day per week -
exploring growth

opportunities Our team is working with community

partners, like Puente de la Costa Sur and
others, to identify additional clinic space
that will allow more dental visits each year.

building patient relationships

i

Meeting Unmet Needs




cooking for a cause









our vision

Every adult and child in San Mateo
County has a dental home, including
those with physical, developmental,
or economic challenges.

Identifying those in need

partnering with school districts and communities
to provide oral health education and find children
and seniors in need of dental care

Caring for our community

providing high quality dental care with dignity
and respect at our centers and through
community partners

Advocating for access

promoting the voices and needs of our patients
and others in San Mateo County who struggle

to access dental care, to find solutions that will

help to close the gap

Our Vision

Board President
Nigel Taverner

Board Vice President
Helen Galligan

Board Secretary
Clyde Hinshelwood

Chief Financial Officer
Cheryl Fama, RN, BSN, MPA

Board Members

Lawrence Cappel, PHD

Larissa Cutler

Dennis Kneeppel, RN, BSN, MPA
Rick Navarro, MD

Steve Stielstra

Sheryl Young




Sonrisas Dental Health

funding

partners

Thanks to our FY21-22 Supporters
Sonrisas’ generous grant funders and donors provide
$2,000,0000 per year in essential support for Sonrisas

to continue serving our mission, providing important
dental care to vulnerable residents of San Mateo County.

s

Sequoia
Healthcare
District

Lucile Packard

Peninsula
Health Care
District
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Stanford

Sonrisas Dental Health is a non-profit dental center
dedicated to providing access to quality dental
care and oral health education to our community.
We provide these services with dignity, respect
and compassion. We offer two convenient

locations in Half Moon Bay and San Mateo.
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Sonrisas
Dental Health

Sonrisas Dental Health Sonrisas Dental Health
430 N El Camino Real 210 San Mateo Rd # 104
San Mateo, CA 94401 Half Moon Bay, CA 94019

Tel (650) 727-3480 Tel (650) 726-2144 www.sonrisasdental.org





